2026 Annual Plan

Strategic objective

Target

Strategy

Equity - Our school provides equitable and inclusive teaching, learning
community.

and growth opportunities which are informed by te ao Maori, for all students, their whanau and the wider school

1. At our school, cultural responsiveness, Te Ao Maori, and Te Reo
Maori are embedded across teaching and learning, our school
culture, and within behaviour management approaches.

Year 9 and 10 programmes will reflect contexts
where Matauranga Maori is given equal status to
other curricular learning

Support faculties to build authentic matauranga
maori learning contexts for students - continuing
WSL work from 25

2. At our school we foster a culture of inclusivity, celebrate diversity,
and are universally designed to ensure that all students’ experiences
at the school are mana enhancing.

Be ready to implement new curriculum and
assessment according to ministry timelines

Give time to understand and implement the
changes
Support staff with PLD

Whanau - Fostering a vibrant, positive, inclusive, and culturally responsive school culture where students’ unique identities are honoured.

2. A school culture where students have access to inclusive social
spaces and events to foster their connection to the school and ensure
an accessible, inclusive school culture is fostered.

70% of supported students demonstrate improved
attendance

Pastoral systems in the school will support
learners to improve attendance and engagement
at school

The WHS attendance service will support teachers
and Deans to improve attendance. See the WHS

attendance management plan.

Excellence - Creating a school culture which supports students to achieve and celebrate personal and shared excellence acros.

s growth pathways.

1. A school environment where students, whanau, and staff work
together to support students to: leave school with a pathway; know
their role in society as tangata whenua or tangata Tiriti; self manage
and problem solve.

A shared vision of what quality teaching looks like at
WHS

Consult and synthesise the WHS QPT based on
ERO research and prior QPT
Embed into PGC

3. A school environment where effective reporting and monitoring
systems measure students’ progress along growth pathways and
identify opportunities for support.

Reporting systems in years 11 -13 will report on
progress on key skills and provide formative
information to support individuals and whanau

Whanau feedback at end of 25
Shaping / modifying existing and new in 26

Respect - Working together to create respectful, positive, and supportive relationships between students, staff, and the wider school community.

Ora - Enhancing hauora for students and staff by establishing a positive and supportive school environment.



https://docs.google.com/document/d/1LOiMhVqSESgALmIEvoPLbX07yUCqfQjnbgAjKric6cg/edit?usp=sharing
https://docs.google.com/document/d/1LOiMhVqSESgALmIEvoPLbX07yUCqfQjnbgAjKric6cg/edit?usp=sharing
https://www.ero.govt.nz/sites/default/files/media-documents/2025-05/Teaching%20Observation%20Framework%20-%20School%20Synthesis%20template.pdf
https://drive.google.com/file/d/1J7HQHnNPru9ROzmzfyFlIJ1nnReoWRA-/view

